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Dizar Mr Guawyn:

Thank yzu for subrmitting the City of Dallas FY 2003 Competition Plan update for
Callas-Love Feld (DALY, We have reviewed your plan update and have
determined that it vs 10 accordance with the requirements of section 155 of the
Weandell H. Ford Aviation Investmeant and Reform Act for tha 217 Cantury
(AIR-21), Pub. L. 108-181. April 5. 2000, codified as Title 48 .5 Code sechans
40117(k) and 47108f). However, we have identified some ssues that should be
addresaed in your ngxt update.

As vou are gware, Competion Plan updates are required before a covered
airport may recewe approval for a new passenger faciity charge (PFC) or a
grant issued under the Airport Improvement Frogram (AIP} for the current fiscal
year. The Federal Aviation Administration (FAA) Frogram Guidance Letier
iPGL)Y 03-01 {Navember 19, 2002), addresses the information airports need to
provide under eight categaries in their Campetition Plan updates. This PGL
remirds airparts to address queshions ar recommendatians included in previous
FaA appraval letters for past updates. 1t further gcalls far a justification for an
a:rport's decision 1o decline to adopt an FAA recommendation  The PGL also
requests that an airpart submi certain documents associated with practices
reviewed under the campetition plan requirements. including samples of current
gate monitonng charts and lease and use agreements. in addition. this PGL,
which canceds PGL 00-3 {May &, 2000), changes the deadline for filing plan
Ladates to 18 maonths rather than 12 months, The time begins from the date af
the FAA acceptance of each update. Acceptance of plan updates remains in
effact for the full 18 months and satisfies the competition pltan prarequiste for
receiving PFC approval or AlP grants.

The DAL FY 2003 update indicates the airport 15 implementing ar inteénds ta
implement additional competitive actions, including the following policies and
practices;



Caopirg sverkead anc profit suecnarges on sableases at 20 percent

= Convering wo Corhrerta Express gates (o common-Lse wnen ke
cLrant lease exprres r wure 2004 ang

»  Froacuvely ernsunng @ r adrmire stratizr of gateé-sharnng provis onon
axisting leases and moving toward gommon-use arrangements at tne
earhast corvenence,

= Zrogyding information on gates and gate availabilty on the a port 5

web site througn oosting of the airpert master plan

Az notzd above, we have determinad that your update meets the recuiremants
of section 155 af AIR-21 However there are some issues that DAL shou d
adcress in its next update. Far yaur convenience, we have categorized tha
arrain:ng 15sues according to the appicable features discussed in PGL CO-3.

Gate Availahility

The FAA, inits February 12, 2002 'etter accephing your compettion plan,
suggested that the City recover any gates that are on an exclusive-use long-
term leasa for conversicn o commaon-use by new entrant air carners. Your
2003 plan update indicated that none of the DAL gates are exclusive Jse and
all but the six gates at the former Legend Airlines facility have clearly defined
gate share provisions. Thank you for thus clanification, 0 your next update
please confirm the successful canversion of the Continental Express gatas to
common-use and repart on any other changes in gate ieasing armangements.

Laasing or Subleasing

\We also encauraged the City to negotiate the addition of a "use or lose”
provision with American Airlines on the camar's three unused gates at the man
arminal. The FAA wag concerned that the current arrangement may place a
new entrart at a competitive disadvantage by requinng it to subleases the gates,
thereby incurring surcharges and the patential of being bumped in use by the
prime tenant. You replied that, althcugh Amencan has informally indicated a
desire to termnate the l2ase, such an action would result in a negative financial
impact on the City, We do not consider the Competition Plan requirement (o
mandate that an airport suffer a2 substantial reduction in lease revenue by
larminating leases when na alternative users arg seeking access to the airport.
Therefors, at this time, FAA has no objection to American’'s continuation of the
leasehald due to the conditions described below:

« A 14% reduction in average daily departures since September 11,
2001;



v Soorew entrant carnerinterest o avaratle gates: and
s« Tne perding expraticr of two grefereqt al-use gates 2 Juaeg 2004

FAA & raysit s issue niFe nexst Compatiton F an wpdate, 11 198 inte-—
shoL d tnare be a deranc warrantng conversicr of the Amenzan gates we
would expect the City to pursue a termiration of the Amernican lease. We also
would expect the City 1o negotiate a termiration of Amercan’s opt.on ta extene
5 lease o 2027 unless Amercan wera o resume 5&nce at the arpart anc
fully use the gates Plesgse repart on the status of these gates 1 your rex”
Lodale

Gate Assignmant Policy

We had recemmendead that the City establish a netif.cation system that waulg
inform all existing carners whg may wish to expand service at DAL as well as
any new entrants who have expressed an interest in serving the airport by
ut'zing DAL’s available gates. The Cuty replied that the current conditions at
ke @irpor have nat necessitated the introeduction of a formal natification
system, Given the availability of vacant gates. we have no objecticn at this time
o the City's current practice, but we restate the need to prepare for the
introduction of a notification system. As expectad service demands Increase,
ris preparation will enhanca your readiness 1o meet the neads of your both
potentiat entrants and existing carriers.

Finally, Plan update repors that the City has inclucted the Competition Flan on
the airpart's web site. We were unable to access the plan through the website.
We request that you provide. within 30 days, the specific [ocation of the
Competitian Flan an the web-site, and that you arrange for a mare transparent
link tg the competition plan materials. We also request that the airpont continue
its practice and post the FY 20032 Plan update and this response on the airport's
weab site.

We look forward to reviewing future updates to your competition plan. Your next
undate wil be due 18 manths fram the date of this letter. 4s you may know, the
Secretary 15 required by sectian 40117(k) to rewiew implemeantatian of
competition plans fram time 1 time 1o verify each covared airport implements its
alan successfully. [n connection with our review, we may determine that site
+isits b, or teleconferences with. ane orf mare iocations would be useful. We
will notify you should we decide ta visit Dallas-Love Field in connection with :ts
Competition Flan.



[ yo nave ary quesicns regasdirg b s letter or the FAA's rev ew of yaur pear.
Faase contact A0 S3a-ry Molar Marages Anpors -orarcig Assistance
Lrw oy at (2020 257-53831
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